Sectors

Agriculture &
Livestock

Services

Research and
Assessment

Assignment name

Pest survey and surveillance
of coffee of Nepal;

Location

Ilam, Sindhupalchok,
Gorkha, Kaski, Gulmi

Completion
Date

Ongoing

Name of Client

ITC

Description of work carried out

Prepare a detailed pest list of coffee of Nepal

Population and
Migration

Baseline study

Cross-border Mobility
Survey

Ilam, Jhapa, Morang,
Dhanusha, Mahottari,
Sarlahi, Rautahat, Parsa,
Rupandehi, Banke,
Kailali, Kanchanpur,
Sindhupalchok, Rasuwa

On going

IOM

The study involves conducting a survey of both
incoming and outgoing migrants, with a specific
focus on migrant workers to India and China. The
sample size for the Sprint Survey is 28,500, and

a more detailed survey will be conducted with

an additional 12,000 participants. This will be
supplemented by Rapid Surveys, Key Informant
Interviews (KIl), and Focus Group Discussions
(FGD) to gather comprehensive data on migration
patterns, experiences, and related factors. The
aim is to gain a deeper understanding of migration
dynamics and inform policies and interventions
related to migrant workers.

Agriculture &
Livestock

Research and
Assessment

Rapid Market Assessment
of Commodity Value Chains
(Fine Rice, Industrial Maize,
Lentil, and High-Value
Vegetables)

Banke Kailali Dang
Surkhet Kapilvastu Bardiya
Kavrepalanchok and
Kathmandu

Sep-23

Heifer International

The market assessment was to identify the
enablers and barriers to the growth of fine rice,
industrial maize, lentil and high-value vegetables.
The assessment provides a map and overview of
the value chains for each commodity and explores
input and output markets for each commodity;, its
production, marketing, and processing linkages

Agriculture &
Livestock

Training and
Capacity
Development

Development of Production
Process for Enterotoxaemia
Vaccine and Production of
Trial Batch of the Vaccine

Kathmandu

Jun-23

National Vaccine
Production Laboratory
(NVPL), MOALD,
Kathmandu, Nepal

The study objectives include the formulation

and sterilization of media, the manufacturing of
live Clostridium perfringens type D antigen, the
inactivation and downstream processing of the
antigen, determining the antigenic mass in the
manufactured batch, formulating and filling an
enterotoxaemia vaccine, and conducting quality
control of the manufactured vaccine according
to reference pharmacopoeia standards. These
objectives aim to ensure the successful production
of a safe and effective enterotoxaemia vaccine

by following specific manufacturing processes,
quality control measures, and meeting regulatory
standards.
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Sectors

Services

Assignment name

Location

Completion
Date

Name of Client

Description of work carried out

Training Curriculum design

Review of course in Migration in Nepal and abroad,

Population and Training and and Manual Preparation Review of literature, discussion with government
N Capacity N Kathmandu May-23 IOM reps, team of CDPS/ TU, and Prepared curriculum
Migration for School of Migration, o .
Development . . . on Migration for a 12-day training; Prepared a
Tribhuvan University o , .
Manual to facilitate each day’s session.
The objective of this task is to create a
comprehensive pest list for wheat, potato, pea,
Morang, Dhankuta, bean, cowpea, and kiwi fruit in Nepal. It involves
Illam, Sarlahi, Dolkha, reviewing and revising existing pest lists for these
Pest survey and surveillance Chitwan, Dhading, crops. Additionally, a baseline will be prepared
Agriculture & Research and for six Agricultural crops Makwanpur, Lalitpur, un-22 PQPMC/MOoALD Gov. | for Pest Risk Analysis, and regulated pest lists will
Livestock Assessment (Wheat, Potato, Pea, Bean, Kathmandu, Kavre, Kaski, of Nepal be developed. The aim is to establish a scientific
Cowpea, Kiwi) of Nepal Dang, Banke, Rupandehi, foundation for reporting pests to trade partners,
Surkhet, Dailekh, Jumla, regional organizations, and global organizations,
Dadeldhura, Kailali ensuring effective pest management and trade
compliance in the cultivation and export of these
crops.
The objective of this task is to create a
comprehensive pest list for Amla, Sikakai,
Pakhanved, and Nagbeli in Nepal. It involves
Pest Survey and Sarlahi, Dhading, reviewing ér?d revising exis't'ing pest lists for these
. Surveillance for exportable Makwanpur, 'Dang, Banke, crops. Ad('jltlonally, 'a baseline will be prepgred '
Agriculture & Research and MAPs (Attees, Satavar, Surkhet, Dailekh, Jumla, un-22 PQPMC/MOoALD Gov. | for Pest Risk Analysis, and regulated pest lists will
Livestock Assessment ! ! Kailali, Bardiya, Pyauthan, of Nepal be developed. The aim is to establish a scientific

Indreni, Bisma, Bia Bidang,
Kaladana) of Nepal

Salyan, Rolpa, Dolpa,
Baitadi, Gorkha

foundation for reporting pests to trade partners,
regional organizations, and global organizations,
ensuring effective pest management and trade
compliance in the cultivation and export of these
crops.
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SN Sectors

Agriculture &
Livestock

Services

Research and
Assessment

Assignment name

Pest Survey and
Surveillance for Exportable
Herbs (Amla, Sikakai,
Pakhanved, Nagbeli) of
Nepal

Completion

Location
Date

Sarlahi, Dhading,
Makwanpur, Dang,
Surkhet, Kailali,
Bardiya, Salyan, Baitadi,
Gorkha, Dolakha,
Baglung, Dhankuta,
Kaski, Dadeldhura,
Sindhupalchowk

Jun-22

Name of Client

PQPMC/MOoALD Gov.
of Nepal

Description of work carried out

The objective of this task is to develop a
comprehensive pest list for Attees, Satavar, Indreni,
Bisma, Bia Bidang, and Kaladana crops in Nepal.
The existing pest lists for these crops will be
reviewed and revised as necessary. A baseline will
be prepared for Pest Risk Analysis, and regulated
pest lists will be created. The aim is to establish

a scientific foundation for reporting pests to

trade partners, regional organizations, and global
organizations, ensuring effective pest management
and compliance in the cultivation and trade of
these crops.

Agriculture &
Livestock

Research and
Assessment

Pest Survey and
Surveillance for Tomato and
Pepper of Nepal

Dhankuta, Sarlahi,
Chitwan, Dhading, Kavre,
Kaski, Dang, Banke,
Surkhet, Kailali

Jun-22

PQPMC/MoALD Gov.
of Nepal

The objective of this task is to create a
comprehensive pest list for tomato and pepper
crops in Nepal. The existing pest lists for tomato
and pepper will be reviewed and revised as
necessary. A baseline will be established for Pest
Risk Analysis, and regulated pest lists for tomato
and pepper will be developed. The aim is to
provide a scientific basis for reporting pests to
trade partners, regional organizations, and global
organizations, ensuring effective pest management
and compliance in the cultivation and trade of
tomato and pepper crops.

10.

Population and
Migration

Other

Profiling returnee migrant
workers for labour market
integration

Nepal 30-Jul-21

International
Organization for
Migration (IOM) and
Government of Nepal
Ministry of Labour,
Employment and
Social Security

The study aims to create a skills profile of Nepali
migrant workers who have returned from overseas
due to the impact of COVID-19. With Nepal

heavily reliant on remittances, this study seeks

to understand how repatriated migrant workers
can be reintegrated into employment, self-
entrepreneurship, private sector, and collaborative
projects. The government has already started a
skill certification program for returnee migrants,
and this study will provide valuable information on
their prior learning and level of skills. By analyzing
qualitative and quantitative data, it aims to support
effective reintegration strategies and programs for
the returning migrant workers.
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SN Sectors

11.

Agriculture &
Livestock

Services

Research and
Assessment

Assignment name

Pest risk analysis (PRA) of
Cereals (rice and maize)
and vegetables (onion and
cowpea)

Location

Nepal

Completion
Date

30-Apr-21

Name of Client

Plant Quarantine and
Pesticide Management
Center/ Gov. of Nepal

Description of work carried out

The objective of this service is to provide

technical assistance to NPPO (National Plant
Protection Organization), Plant Quarantine, and
Pesticide Management Center in conducting a
Pest Risk Assessment (PRA) for four agricultural
commodities: rice, maize grains, onion bulb, and
cowpea pods. The service aims to categorize the
risk levels of quality attributes as high, medium,
low, or minimum. It also involves developing lists
of regulated quarantine pests for import regulation
purposes and providing recommendations for pest
risk management options.

12.

Agriculture &
Livestock

Evaluation and
Assessment

Market assessment — the
economic and market
impact of the project’s
U.S donated commodities
and locally procured
commodities

Doti, Achham, and

Darchula

30-Mar-21

Mercy Corps Nepal,
Sanepa Chowk,
Kupandole, Nepal

Mercy Corps is implementing a Home-Grown
School Feeding Component of the Food for
Education program in Nepal, supported by the
US government and WFP/Nepal. The consultancy
service aimed to conduct a market assessment in
six districts of western Nepal. The study evaluated
the economic impact of both U.S. donated
commodities and locally procured commodities
in the targeted districts. It also assessed the
capacity of the market system in Nepal to meet
the procurement levels for each commodity used
in the program. The objectives of the market
assessment included identifying locally produced
commodities, analyzing production levels,
identifying key market actors, assessing negative
effects such as price volatility and spatial market
integration, evaluating market capacity to meet
project needs, and formulating recommendations
for the procurement plan of locally procured
commodities at the targeted sites.

13.

Climate and
Environment

Other

Networking and
Information Sharing

Nepal

Nov-20

Ministry of Forests
and Environment,
Singha Durbar,
Kathmandu




Completion

SN Sectors Services Assignment name Location Date

Name of Client Description of work carried out

Nepal had been in a country-wide lockdown from
24 March to 21 June 2020 to limit the spread

of the virus. After lifting the lockdown, the rate

of spreading of the virus has been more rapid.
The lockdown was re-imposed in Kathmandu
Valley from 20 Aug to 9 September 2020, and

the second round of lockdown started over

two months and continues until today 20 June.
The COVID-19 created widespread concerns in
Nepal and started to suffer the most rapid and
widespread termination of economic activity

due to the outbreak of this virus. In addition, the
global economic disruptions and resulting impact
on global value chain, plus restrictions in global
travel and trade are already severely impacting
Nepal’s economy and people’s livelihoods. The
main objective of the study is to provide feedback
on the policies that can be adopted to promote
internal employment by analysing the positive and
negative effects of COVID-19 in the field of internal
employment.

Ministry of Labour,
Employment and
Social Security, Singha
Durbar, Kathmandu

Impact of COVID-19 on
Internal Employment of Nepal 30-Jul-20
Nepal

Population and | Evaluation and

14. Migration Assessment

The Five-Year Dairy Development Plan study

had several objectives. Firstly, it aimed to create

a comprehensive dairy development plan and
project that could be implemented over the next
five years to enhance and optimize the dairy sector
in the country. This included the development of

a dairy development project that could attract

Chitwan, Dadeldhura, both external and internal funding sources.

National Dairy

. . Five Year Dairy Ilam, Kailali, Kaski, Kavre, Secondly, the study sought to identify strategies
Agriculture & Strategic Development Board, . .
15. Livestock Investment Plan Development Plan ( F/Y Morang, Palpa, Rasuwa, Jul-20 Hariharbhawan and programs that could contribute to making the
2077/078-2081/082) Rupandehi, Sarlahi, . ! country self-sufficient in milk and milk products.
Laltipur .. . . .
Surkhet This involved analyzing the current situation and

devising measures to increase domestic production
and reduce dependence on imports. Lastly, the
study focused on developing policies and strategies
to enhance the resilience of dairy farmers in the
face of external shocks, such as market fluctuations
or environmental challenges, through policy
interventions.
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SN Sectors

16.

Agriculture &
Livestock

Services

Research and
Assessment

Assignment name

An assessment of the
effectiveness of the
livestock credit program

Location

Jhapa, Sunsari,
Dhanusha, Makwanpur,
Kavre, Dhading, Kaski,
Rupandehi, Banke,
Surkhet, Kailai, Chitwan

Completion
Date

Mar-20

Name of Client

SKBBL (Sana Kisan
Bikas Laghubitta
Bittiya santha Ltd)

Description of work carried out

This study aimed to assess the status and trends of
milk and meat production in Nepal through a soft
loan credit program. It sought to evaluate the total
quantity of milk and meat production supported
by the program and estimate its contribution in
substituting imports. The study also aimed to
identify the role of credit, insurance services,

and training programs in commercializing animal
husbandry and increasing farmers’ income. The
effectiveness of the program on milk and meat
productivity was examined, and recommendations
were provided for future interventions to improve
the program’s performance.

17.

Agriculture &
Livestock

Value Chain
Study

Study of Egg Value Chain
and Cost Egg of Production
in Nepal

Morang, Sunsari, Siraha,
Saptari, Kathmandu,
Lalitpur, Bhaktapur,

Chitwan, Kaski, Tanahu,

Rupandehi, Kapilvastu,
Surkhet, Kailai and
Kanchanpur

Feb-20

MoALD Department of
Livestock Services

The main goal of this study is to determine the
current cost of egg production in Nepal. The
specific objectives include identifying the key
inputs required for commercial layer farming and
egg production, analyzing the challenges faced

by egg producers, studying the egg marketing
situation in the country, estimating the production
cost of eggs in various districts, and examining the
trends and market dynamics of the egg value chain.
Additionally, the study aims to identify policy,
institutional, and infrastructure-related issues that
impact the competitiveness of the egg value chain,
taking into account the roles of governments,
public sector, and private sector stakeholders.

18.

Climate and
Environment

Climate Change

Capacity Building Need in
Climate Change

Nepal

Jan-20

Ministry of Forests and
Environment, Singha
Durbar,Kathmandu

This study evaluates and analyzes the capacity
building activities, needs, and priorities across
various sectors to strengthen climate change
efforts. It examines the current initiatives and
achievements in capacity building, identifies
strengths, gaps, needs, and priorities in Nepal’s
climate change sector, and summarizes the
accomplishments to date. The study provides
recommendations for future focus areas in
capacity building for climate change, considering
the country’s requirements and climate change
conventions.
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SN Sectors

19.

Agriculture &
Livestock

Services

Project
Implementation
and Technical
Assistance

Assignment name

Implementing Market
Systems Development
(MSD) interventions in the
goat sector

Location

Covering the country
(specially focus on
Province 1 & 6)

Completion
Date

Oct-19

Name of Client

Swisscontact/ Nepal
Agricultural Market
Development
Programme (Sahaj-
NAMDP) Nepal

Description of work carried out

To design, implement and assess interventions
in goat sector following market systems
development approach; Contribute to strategies
and interventions implemented in-house by Sahaj
sector team; Incorporate pro-poor strategies

in designing interventions; Integrate gender
equity and social inclusion aspects in designing
interventions in goat value chain; Contribute to
creating public private partnership on promoting
sustainable development to ensure that impacts
are distributed across the value chain leading to
equitable development and improved livelihood
for the poor, etc.

20.

Agriculture &
Livestock

Strategic
Investment Plan

Preparation of the detailed
project Proposal for the
implementation of intensive
value chain development
program of Vegetable and
fruits in the 13 Selected
North-South road Corridor
of Nepal

Kailali, Kanchapur,
Dadeldhura, Baitadi,
Darchula, Bajhang,
Achham, Bajura, Doti,
Surkhet, Jajarkot, Dailekh,

Jun-19

Center for Agriculture
Infrastructure
Development and
Mechanization
Promotion (CAIDMP),
Hariharbhawan,
Lalitpur, DOA, Gov. Of
Nepal

The preparation of the detailed project proposal
for implementing an intensive value chain
development program for vegetables and fruits

in the 13 selected North-South road corridors of
Nepal involved various research methods. Firstly,
a comprehensive literature review was conducted
to gather existing knowledge and insights on value
chain development in the agricultural sector. Then,
field surveys were carried out, where researchers
visited farms, markets, and relevant locations

to collect primary data and observe the current
state of production, distribution, and marketing.
Key informant interviews (KlIs) were conducted
with stakeholders like farmers, traders, and
government officials to gather in-depth knowledge
and perspectives. Additionally, focus group
discussions were organized to foster dialogue and
gather collective insights. These research methods
provided a holistic understanding of the context,
challenges, and opportunities, which informed the
development of the project proposal.
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SN Sectors

21.

Agriculture &

Services

Evaluation and

Assignment name

Impact Evaluation Study

Location

Dang, Banke, Bardiya,
SurkhetDailekh, Darchula,

Completion
Date

Jun-19

Name of Client

RISMFP, Government

Description of work carried out

The overall objective of this impact evaluation
study was to evaluate RISMFP project activities
under component 1 against the key performance
indicators of the Project. Evaluation of agribusiness
grant facility (AGF) funded subprojects across the

Livestock Assessment Baitadi, Doti, Dadeldhura, of Nepal project districts (subproject baseline vs. subproject
Kailali achievements); Qualitative and quantitative
surveys, Compare the terminal survey with the
baseline survey, prepare a final evaluation report
based on findings.
The study aims to collect baseline data for all
output and outcome level indicators specified in
Banke, Bardiya, Surkhet, the program’s logical framework. It also involves
Salyan, Dang, Pyuthan, gathering demographic information of the selected
Kaski, Tanahu, Baglung, community. Additionally, the assessment focuses
. Parbat, Palpa, Chitwan, on livelihood options, sources of income, and
) Baseline survey: SLVC —II . . . )
Agriculture & . . . . Dhading, Nuwakot, Heifer International | income levels of the target groups/households
22. | . Baseline study Project Nepal in 23 working . Jun-19 . . .
Livestock districts Nawalpur, Rupandehi, Nepal in the community to understand their access
Kapilbastu, Arghakanchi, to resources. Furthermore, the study aims to
Gulmi, Jhapa, Morang, identify existing community-based organizations,
Sindhuli, Mahottari and farmer groups, and cooperatives, assessing their
Rautahat institutional capacity in delivering basic and critical
services within the project’s working area related
to health, nutrition, and other relevant sectors.
The tasks involved in this project include
developing training materials and a resource
. book for the local-level agriculture plannin
. Training and Local .IEVE| Agr|culture' process. Additionally, progvince-leverl)traininggs were
23. Agriculture & Capacity Planning Process Training Rupandehi, Banke, Kaski Apr-19 KISSAN2/ USAID organized, and training sessions were conducted

Livestock

Development

to Local Level Elected
Representatives

Winrock International

for mayors, vice-mayors, chairpersons, and vice-
chairpersons. The aim of these trainings was to
educate and provide guidance on the local-level
agriculture planning process.
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Sectors

Services

Assignment name

Agriculture Programme

Location

Provinces (Bagmati,

Completion
Date

Name of Client

Description of work carried out

Prepared Local level Agriculture Planning
Training Resource Book and Conducted
AgricultureProgramme Planning, Implementation,
Monitoring & Evaluation Training in Selected

AR e Tralnlr?g and Planr'ung', Implementa?tlon, Lumbini, Karnali and KISAN-II/Winrock Provinces (3- Lalitpur, 5-Butwal,. Karnali-Surkhet
24. | . Capacity Monitoring & Evaluation . Apr-19 . and Sudurpaschhem-Dhangadhi) of Nepal.
Livestock L. . Sudurpaschchim) of International, USAID . .
Development Training. Selected Provinces Nepal Covering 21 local government units (2 Sub-
(3,5.6 & 7) of Nepal pal. Metropolitan Cities, 15 Municipalities and 4
Rural Municipalities) of 19 districts. Training was
organized each province one event for 3 days’
package.
Okhaldhunga, Mahottari,
Population and | Research and Innovative Financing for Smdhupalchok,. Dhading, Instltute.for Strateg@ Tools design, enumerators’ orientation and survey
25. Migration Assessment Access to Justice Gorkha, Kapilvastu, Dec-18 and Socio-Economic and report write-u
& Kalikot, Jajarkot and Research (ISSR) P P:
Kanchanpur
The activities include capacity development
of farmers groups and cooperatives in
entrepreneurship, business plan preparation, and
Technical Assistance: gender and social inclusion (GESI) planning. The
Consulting Services monitoring of project activities and preparation
Project Pack.age-3 Consulting ey, il Bedlye, of guidelines for grant.moblllzatlon and
. . Services Package 3- . disbursement are carried out. The management of
Agriculture & Implementation . SurkhetDailekh, Darchula, RISMFP, Government . . . .
26. Project Management and Jun-18 technical experts is overseen, along with capacity

Livestock

and Technical
Assistance

Administrative Support
(PMAS) under Raising
Incomes of Small & Medium
Farmers Project (RISMFP)

Baitadi, Doti, Dadeldhura,
Kailali

of Nepal

development of lead farmers, value chain actors,
and project staff on procurement. Business plan
preparation, value chain analysis, and market study
for agricultural commodities are also focused on.
Finally, reports are prepared, presented to officials
and donors, and finalized to ensure effective
project implementation and reporting.
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SN Sectors

Agriculture &

Services

Evaluation and

Assignment name

Compilation and analysis
of data of crop productivity

Completion

Location
Date

Rupandehi, Parbat, Kaski,

Name of Client

MoAD/ Irrigation

Description of work carried out

The objective of this assignment was to evaluate
the impact of the Integrated Crop and Water
Management Project (ICWMP) in terms of

crop productivity and cropping intensity. The
study aimed to identify any shortcomings in
project activities and outputs, and provide

27. | .. ingi i . -1 . .
/ Livestock Assessment and cropping intensity as Dang & Bardiya May-18 and water Resource recommendations to enhance the project’s focus
per the result framework of Management Office ) . )
and output orientation for future improvements.
IWRMP-AF
The assessment sought to measure the
effectiveness of the ICWMP and suggest measures
to enhance its impact and align it with desired
outcomes.
This report presents our findings on institutional
Baseline Context Analysis o and political context in selected riverine
Climate and of Transboundary Rivers DEIECIED EENZLT, communities along the Mahakali River basin in
28. | =M Baseline study naary . Dadeldhura and Mar-18 OXFAM & :
Environment for South Asia in Mahakali Kanchanour western Nepal, also a boarder river between Nepal
River Basin Project P and India. Thus, the local riverian communities, at
sub-national level, and trans-boundary.
Prepared survey tools (both qualitative and
guantitative), design, and sampling frame for 13
districts; Prepared inception report and presented
to the client; Collected baseline data of 4209
households level indicators as set in the program
logical framework; Similarly, carried out 105 FGD
and 100 Kll, and observed 80 structures of the
. . Kathmandu, Kailali, area; Collected demographic information of the
Agriculture Baseline Survey . - .
. . Bardiya, Mugu, Humla, . selected households; Assessed livelihood options,
& Livestock . (Community Development A Good Neighbor . .
29. Baseline study L Doti, Bajura, Darchula, Feb-18 . sources of income and income level of target
/ Health and Program: Livelihoods, Kaski, Myagdi, Parbat and International, Nepal roups/households of the target community to
Education Health and Education) » Viyagdl, group & y

Gorkha Districts

explore the access to education, health, and child
protection in GNI Nepal working areas; ldentified
existing community based organizations/farmer
groups/ cooperatives and their institutional
capacity relating to basic and critical service
delivery to GNI Nepal working areas; 13 Districts
wise report and one consolidated report prepared
and presented.
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Sectors

Services

Assignment name

Develop Packages of
Cultivation Practices (POCP)
and Crop Calendars for

Location

Completion
Date

Name of Client

Description of work carried out

Develop Packages of Cultivation Practices (POCP)
and Crop Calendars for Major Crops, and Package
of Rearing Practices for Livestock and Fisheries in

Agriculture & Training and Maior Crops. and Package MoAD/PPCR/AMIS, | the Pilot Districts of BRCH-AMIS Project has carried
30. .g Capacity . . - . g Kathmandu Jul-17 Nepal funded by the | out in coordination with BRCH Project of MoAD to
Livestock of Rearing Practices for . .
Development . . . World Bank Develop Packages of Cultivation Practices (POCP)
Livestock and Fisheries in .
. . and Crop Calendars for Major Crops, and Package
the Pilot Districts of BRCH- . . . . L
AMIS Proiect of Rearing Practices for Livestock and Fisheries in
J the Pilot Districts.
Prepare Frequently Asked MoAD Building
31. | Other Other Questions & Answers for Kathmandu Jul-17 Resilience to Climate-
Agriculture MIS related Hazards
. Identify the state level agriculture development
Prepara‘uon Of. Report on strategy in line with ADS; Conduct field study (with
. Fitting the Agriculture . . AT .
Agriculture & Ministry of Agriculture | the government institutions which are proxy for
32.| . Other Development Strategy Kathmandu Jul-17 .
Livestock . Development three levels of governments) to get their views on
(ADS) in to the Federal - . .
fitting ADS in federal structure; Review relevant
Structure of Nepal .
literature or desk study.
National Plant
. . Regulated Quarantine . .
Agriculture & Evaluation and e Quarantine Office
33. Livestock Assessment Insect Pests Specific PRA Kathmandu Jun-17 (DoA/MoAD), Lalitpur,
Report
Nepal
This study focused on agricultural marketing in
Bara and Parsa districts of Nepal, examining key
aspects and identifying concerns. It analysed
. Ve A s nat'lonal policies an.d strategies related to
Acriculture & S Preparation of Master Plan Promotion And agricultural marketing development. The current
34, |78 g of the Nagawa Wholesale Parsa Apr-17 production status of major agricultural products,

Livestock

Investment Plan

Market, Birgunj

Market Development
Directorate

including cereals, vegetables, fruits, spices, and
high-value crops, was assessed, considering the
districts’ potential. Furthermore, the study made
projections for the production and marketable
surplus of these commodities for the next 20 years.
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Sectors

Services

Assignment name

Baseline Survey of Health

Location

Completion
Date

Name of Client

Description of work carried out

The study aims to collect baseline data in target
areas and track changes in indicators during
project implementation. It focuses on assessing
the capacity of health facilities, the effectiveness of
Maternal and Child Health (MCH) services, and the
efficiency of service delivery systems in 10 VDCs of

35. Health.and Baseline study System Recovery Project- Nuwakot Sep-16 Good Nelghbour Nuwakot district. Additionally, it aims to determine
Education International, Nepal .
Nuwakot the level of awareness among the community
and school children regarding Adolescent Sexual
and Reproductive Health (ASRH) and Menstrual
Hygiene Management (MHM) in the project area.
The findings will help guide interventions and
measure progress in these areas.
Translation of ADS
. . Gulmi, Arghakhachi,
36. | Other Other Pocuments |n.NepaI| . Pyuthan, Rolpa, Rukum Jul-16 AUB G, (apee
including English Version - funded by IFAD
L and, Salyan Districts
Editing
ADS Documents Gulmi, Arghakhachi,
37. | Other Other Multiplication and Pyuthan, Rolpa, Rukum Jul-16 KUBK/MoAD, Nepal,
L funded by IFAD
Publication and, Salyan
Preparation and Publication Gulmi, Arghakhachi,
. KUBK/MoAD, N l,
38. | Other Other of Seed Production Pyuthan, Rolpa, Rukum Jul-16 UBK/Mo epa
funded by IFAD
Technology Manual and, Salyan
The study aims to prepare baseline data for cereal
seed (Paddy, Maize, and Wheat) and conduct a
value chain analysis to identify value chains that
contribute to regional and national economic
growth. It aims to identify policy gaps, institutional
issues, and infrastructure challenges affecting the
. . competitiveness of the cereal seed value chain,
. . . Gulmi, Arghakhachi, . .
39 Agriculture & Value Chain Cereal Seed Value Chain Pvuthan. Rolpa. Rukum u-16 KUBK/MoAD, Nepal, | with a focus on the government and private
" | Livestock Study Study ¥ » ROIP3, funded by IFAD sector’s role in promoting formal seed business.

and, Salyan

The study also seeks to identify constraints and
opportunities within the cereal seed value chains
that can enhance farmer productivity, income,
and national economic growth. The information
gathered will support the KUBK-ISFP in aligning
their competencies with the identified needs and
opportunities.
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SN Sectors

Services

Assignment name

. Completion
Location P

Name of Client

Description of work carried out

Date
The primary objective of the assignment
was to prepare an updating baseline report
through collection of primary and secondary
data on the pre-intervention situation that can
. . . . inform programme planning and establish rural
. Updating Basel Gulmi, Arghakhachi, o . ,
Agriculture & . pda ng. a§e |ne. L A e KUBK/MoAD, Nepal, | benchmarks in line with these Programme’s
40. | . Baseline study Information including RIMS Pyuthan, Rolpa, Rukum Jul-16 . . . .
Livestock funded by IFAD performance indicators including RIMS indicators.
Survey and, Salyan L
A secondary objective was to collect some
contextual data to inform the setting of programme
priorities and targets as per the performance
indicators and RIMS indicators through conducting
survey in six programme districts.
Officer Level GIS Training: The assignment involved providing various services
to assess of crop area related to GIS (Geographic Information System).
extent, management Participants were introduced to the basic concepts
of water resources, of GIS and its integration with precision farming,
Agriculture & Trainir?g and identiﬁcation.of pest . Gulmi, Arghakhachi, KUBK/ MoAD, Nepal, digital image processing techniques for z.agria.,llture
41. | . Capacity attacks and diseases, yield Pyuthan, Rolpa, Rukum Jul-16 resource management, and GIS applications in
Livestock . . funded by IFAD .
Development assessment studies, land and, Salyan Districts water management and disease/pest management
suitability assessment in agriculture. The objective was to enhance
for agriculture disaster participants’ knowledge and understanding of
management and precision GIS and its practical applications in the field of
agriculture. agriculture.
The BRCH project in Nepal aims to enhance the
country’s hydro-meteorological services, improving
accuracy and timeliness of weather and flood
Jhapa, Morang, forecasts for disaster preparedness. It also supports
Sunsari, Dhankuta, agricultural management information system
, Sankhuwasabha, Saptari, services to help farmers mitigate climate-related
Survey to assess users Sirahaa, Bara, Mahottari hazards. The assignment involved conductin
. satisfaction on delivery of ¢ ! . ’ MoAD/PPCR/AMIS, ) & ;. . . &
Agriculture & . . Kavre, Dolakhha, Chitwan, a survey to assess users’ satisfaction with the
42. | . Baseline study agriculture management . . Dec-15 Nepal funded by the . . . .
Livestock . . Dhading, Mustang, Kaski, delivery of agriculture management information
information system (AMIS) . World Bank . . L
. Palpa, Rupandehi, Banke, system (AMIS) services. It included training needs
Services
Dang, Surkhet, Rukum, assessment, household surveys, focus group
Jumla, Darchula, Doti, discussions (FGD), and key informant interviews
Kaliali (K1) with stakeholders. The objective was to
evaluate user satisfaction and gather feedback to
enhance the delivery of agriculture information
management services.
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43.

Agriculture &
Livestock

Services

Baseline study

Assignment name

Baseline survey for PACT
matching grant sub-project
under call-3 (25 districts)

Location

Kathmandu, Lalitpur,
Kavrepalanchowk,
Dhading, Kaski, Syangja,
Tanahun, Lamjung, Palpa,
Surkhet, Chitwan, Bara,
Parsa, Rautahat, Sarlahi,
Mahottari, Dhanusha,
Nawalparasi, Rupandehi,
Kapilvastu, Dang, Banke,
Bardiya, Kailali and
Kanchanpur

Completion
Date

Dec-15

Name of Client

PACT, Nepal, funded
by the World Bank

Description of work carried out

The Project for Agriculture Commercialization

and Trade (PACT) is a Ministry of Agriculture
Development, Government of Nepal (GON)
initiative, funded by the World Bank, to faster
commercialization of agriculture in Nepal. Of

the several activities implemented by the PACT,
partial financial of the sub-projects implemented
by eligible value chain participants of selected
value chains on competitive basis is the key. For
this activity, the project has allocated almost three
fourth of the total project’s budget. This activity

is implemented under project’s first component
that is Agriculture and Rural Business Development
Component. As part of this component, PACT

has been providing matching grant assistance to
potential beneficiaries on competitive basis to
co-finance eligible sub projects proposed by them.
The propose of project’s matching grant is to
assist eligible value chain participants to actively
engage in profitable market-oriented production
and better integrate with the respective value
chain. Conducted household survey (GR, NGR

and NMNHH), focus group discussions, and key
informant interview for the baseline survey for
PACT matching grant sub-project under call-3.

44,

Agriculture &
Livestock

Value Chain
Study

Study and analysis of goat
value chain in Nepal

Gulmi, Arghakhachi,
Pyuthan, Rolpa, Rukum,
Salyan

Jun-15

KUBK/MoAD, Nepal
funded by IFAD

The broad objective of the study was to map the
existing value chains of live goat and goat meat in
Nepal, by assessing its efficiency and identifying
strategic interventions for improved efficiency.
The identified interventions include improvement
in input supply, production functions, marketing,
processing entities and also for creating enabling
environment at the policy and programme levels.
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45.

Agriculture &
Livestock

Services

Value Chain
Study

Assignment name

Study and analysis of dairy
value chain in Nepal

Location

Gulmi, Arghakhachi,
Pyuthan, Rolpa, Rukum,
Salyan

Completion
Date

Jun-15

Name of Client

KUBK/ MoAD, Nepal,
funded by IFAD

Description of work carried out

The study aims to address several key objectives
within the dairy sub-sector in Nepal. It involves
describing the socio-economic aspects, analyzing
the current demand and supply systems of milk in
Nepal with a focus on the KUBK program district’s
milk market scenario. The study also includes
projecting the future demand and supply of milk
in Nepal for the next 10 years, considering past
trends and anticipated increases in demand.
Additionally, it aims to map the existing milk value
chains, calculate detailed production costs at the
farm level, analyze the gender perspectives within
the dairy value chain, and assess the current
market system, infrastructure, and services to
provide recommendations for improvement.

46.

Agriculture &
Livestock

Evaluation and
Assessment

Impact evaluation of CADP

Siraha, Saptari, Sunsari,
Morang, Jhapa, Udaypur,
Dhankuta, Tehrathum,
Panchthar, llam and
Taplejung

Aug-14

Strengthening
monitoring and
evaluations (SMEs),
Nepal, funded by JICA
Nepal

A socio-economic impact study of non-
infrastructure sub-projects was conducted in
coordination with CADP (Commercial Agriculture
Development Project) under the Department of
Agriculture. The study aimed to identify the impact
on marketing and processing of high-value crops.

It involved various activities such as reviewing
literature, conducting interaction meetings,
preparing questionnaires and checklists, presenting
an inception report, pre-testing the questionnaire,
conducting household surveys, focus group
discussions (FGD), and Key Informant Interviews
(K11). Data was cleaned, entered into SPSS, and
analyzed using both quantitative and qualitative
methods. The study identified marketing channels
and ultimately prepared a report that was
presented to officials and donors after finalization.

47.

Agriculture &
Livestock

Value Chain
Study

Study on subsector
selection and value chain
analysis

Kailali

Jul-14

DADO Kailali under
modernization of
Rani Jamara Kulariya
Irrigation scheme-|
funded by the World
Bank, Nepal

Subsector selection and value chain study has
carried out in Kailali districts in coordination with
DADO, Kailali under modernization of rani jamara
kulariya irrigation scheme-I to identify the sub-
sectors that have best potential for cash income
and local need. During study, potential subsectors
were prioritized, prepared value chain map and
identified constraints and opportunities within the
selected value chain.
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SN Sectors Services Assignment name Location Date Name of Client Description of work carried out
Study on Cropping System Study Assessment for
Production of Potential of High Value Agriculture
DADO Kailali under | Commodities has carried out in Kailali districts
Cropping system study modernization of in coordination with DADO, Kailali under
48 Agriculture & Evaluation and | assessment for production Kailali ul-14 Rani JamaraKulariya | modernization of rani jamara kulariya irrigation
" | Livestock Assessment of potential of high value irrigation scheme-I, | scheme-I to identify the existing farming system
agriculture commodities Nepal, funded by the | and pattern of project area, average annual income
World Bank of farmers, availability of markets and explore the
possibility of promotion of high value agriculture
communities.
Feasibility study of establishing collection
center and cold storage establishment has
carried out in Kailali districts in coordination
- with DADO, Kailali under modernization of rani
DADO Kailali under | . S z
- o jamara kulariya irrigation scheme-I to assess and
Feasibility study of modernization of . . . .
. o . . . document the existing situation of production
Agriculture & s establishing collection - Rani JamaraKulariya .
49. | . Feasibility study Kailali Jul-14 o and sales of vegetables and fruits as well as
Livestock center and cold storage irrigation scheme-l, | . . . .
. identify and recommend the possible location
establishment Nepal, funded by the . .
for the establishment of collection center and
World Bank . .
cold storage in the command area. During study,
annual production of fruits and vegetables were
estimated, capacity, type and location of cold
storage and collection center were assessed.
Study on soil fertility analysis and map preparation
has carried out in Kailali districts in coordination
with DADO, Kailali under modernization of rani
jamara kulariya irrigation Scheme-I to assess
DADO Kailali under | fertility status of rani jamara kulariya irrigation
. .. modernization of area, prepare fertility map of that area and
. Study on soil fertility . . AL 7l .
Agriculture & Research and . - Rani Jamara Kulariya | recommend the resource-based fertilizer for
50. | . analysis and map Kailali Jul-14 L . . . s
Livestock Assessment B irrigation scheme-I, | sustainable production. During Study, fertility
prep Nepal, funded by the | status of both major (nitrogen, phosphorous,
World Bank potassium) and minor (zinc, iron, boron) nutrients
were analyzed as well as pH (soil reaction), organic
matter content, soil moisture, soil texture and
the structure were accessed. Agriculture service
delivery in the district.
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Services

Assignment name

Location

Completion
Date

Name of Client

National Plant

Description of work carried out

51 Agriculture & -(l:,;alglc?tg e i:::;latzjsgenpa:\e :czoas:cr)\?taallr Kathmandu Jul-14 Quarantine Office
" | Livestock pacily phy Y (DoA/MoAD), Lalitpur,
Development measures
Nepal
Climate and Study on national pesticide Pesticide registration | To study the consumption patterns of pesticides.
52. Environment Baseline study consumption survey in Kaski, Syangja & Chitwan Jun-14 office/ DoA/MoAD, | During study, Household survey, FGD and KII with
Nepal Lalitpur, Nepal agro vet and related stakeholders were conducted.
. Training and Designing and developing .
53. Cllmate and Capacity of Content Management Lalitpur Nov-13 Alternatjlve Energy
Environment Promotion Centre
Development System (CMS)
The study involved conducting Focus Group
Discussions (FGD) and Key Informant Interviews
. . . Commercial (K1) with relevant stakeholders in 11 districts.
Siraha, Saptari, Sunsari, . . . .
Agriculture The project aimed to reduce rural poverty in
. . Impact assessment of Morang, Jhapa, Udaypur, . .
Agriculture & Evaluation and .. Development Project | the Eastern Development Region of Nepal from
54.| . component 2 activity of Dhankuta, Tehrathum, Jul-13 o o .
Livestock Assessment (CADP), Morang, 44% to 40% by 2020 through sustainable and
CADP Panchthar, Ilam and . . e
Taoleiun Nepal, funded by the | equitable agricultural commercialization. The
plejung ADB expected outcome was to improve the efficiency
of marketing and processing high-value crops,
including vegetables, fruits, tea, and spices.
The CADP aimed to reduce rural poverty in the
Eastern Development Region of Nepal from
44% to 40% by 2020 through equitable and
sustainable agricultural commercialization. To
Socio-Economic Impact assess the impact on marketing and processing
study of non-infrastructure . . . of high-value crops, a socio-economic impact
. Siraha, Saptari, Sunsari, . L .
. . sub-projects under study was conducted in coordination with CADP
Agriculture & Evaluation and Morang, Jhapa, Udaypur, CADP, Morang, Nepal .
55.1 .. component 1 of CADP Jul-13 and the Department of Agriculture. The study
Livestock Assessment . . Dhankuta, Tehrathum funded by the ADB . .
(Commercial Agriculture utilized various methods such as household
Panchthar . .
Investment and surveys, focus group discussions (FGD), and Key
management) Informant Interviews (KIl) to gather data on the
non-infrastructure sub-projects. Its objective was
to evaluate the outcomes and effects of these
initiatives on the marketing and processing of high-
value crops.
To Conduct the Agribusiness
56. | Other Other Guideline Translation and Kathmandu Jun-13 RISMFP, Government

Revise to Nepali Version

of Nepal
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Services

Assignment name

Updating Management

Location

Surkhet, Salyan, Jajarkot,

Completion
Date

Name of Client

MoAD High Value
Project in Hill and

Description of work carried out

57. 1T Other Information System of HVAP Dailekh, Kalikot, Jumla, Apr-13 Mountain (HVAP)
Achham Project Management
Unit, Surkhet
Monitoring software and .
58. [ IT Other Manual Development and Lalitpur Apr-13 HIMALI- F;rg:\lect DOLS-
training to HIMALI Staff
The main tasks involve acquiring project
information and collaborating with various teams
to gather, process, and share it with the public
and stakeholders. This includes developing and
managing production of promotional materials for
easy understanding. The preparation of suitable
content for newspapers, magazines, radio, and
Kathmandu, Lalitpur, television to publicize project activities is also
Kavrepalanchowk, important. Building market chain awareness and
Dhading, Kaski, Syangja, maintaining linkages among stakeholders through
Tanahun, Lamjung, Palpa, Project for Agriculture | workshops and meetings is essential. Workshops
Public Awareness Company Surkhet, Chitwan, Bara, Commercialization on agricultural commercialization and trade are
59. | Other Other (ID-PACT/S/02/2009) Parsa, Rautahat, Sarlahi, Nov-12 and Trade (PACT) conducted at national and international levels.
Mahottari, Dhanusha, Nepal, funded by the | Updating the project web portal and conducting
Nawalparasi, Rupandehi, World Bank awareness activities for the general public and
Kapilvastu, Dang, Banke, stakeholders are part of the responsibilities.
Bardiya, Kailali and Consolation meetings are organized to address
Kanchanpur consumer concerns related to hygiene and food
health. Additionally, awareness programs on social,
gender, and environmental issues are provided
to strengthen farmers’ groups and cooperatives.
Assisting in the publication of project reports,
newsletters, and other promotional materials,
as well as facilitating inter-regional information
exchange, is also undertaken.
MoAD High Value
Project in Hill and
60. | IT Other MIS Development Lalitpur Sep-12 Mountain (HVAP)

Project Management
Unit, Surkhet
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Services

Assignment name

NRREP Staff Recruitment

Location

Completion
Date

Name of Client

Alternative Energy

Description of work carried out

The National Rural Renewable Energy Programme
(NRREP) is a program implemented by the
Alternative Energy Promotion Center (APEC)

in Nepal, supported by various bilateral and
multilateral development partners. The
assignment involved several services, including the

61. | Other Other . Kathmandu Jul-12 . development of job descriptions for all positions,
Process Consulting Job Promotion Centre . . S
creating an online application management system,
establishing criteria and selection tools, conducting
long listing and shortlisting of candidates,
telephone interviews, technical assessments, final
interviews, and selecting potential candidates for
the program.
Research on Functional and . Gon National An Asmgnment, Structi,lral and Ifunc.tlonal "
Research and . Kathmandu, Lalitpur and Restructuring of NDVS “ has carried in coordination
62. | Other Structural Restructuring of Jun-12 Development . . )
Assessment Bhaktapur . with National development Volunteers Service,
NDVS Volunteers Service . . . .
National Planning Commission Secretariat
Population and | Research and An assessment of Humr?\n National Planning
63. N resource development in Kathmandu May-12 .
Migration Assessment . Commission , GoN
infrastructure sector
Study and make
. interaction on study .
64. | Other AEITELEnL reports of commission and Kathmandu May-12 National ngen
Assessment . Commission
recommend for the policy
planning
MoAD High Value
Management Information Surkhet, Salyan, Jajarkot, Project in Hill and
65. | IT Other g Dailekh, Kalikot, Jumla, May-12 Mountain (HVAP)
System of HVAP .
Achham Project Management
Unit, Surkhet
Siraha, Saptari, Sunsari,
66 Agriculture & Other Agriculture Market Morang, Jhapa, Udaypur, Dec-11 CADP, Morang, Nepal,
" | Livestock Information System Dhankuta, Tehrathum, funded by the ADB
Panchthar
Population and | Research and Study on Forecasting National Planning
67. Migration Assessment Human Resource Situation Kathmandu, sep-11 Commission, GoN
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Services

Assignment name

Location

Completion
Date

Name of Client

Alternative Energy

Description of work carried out

Training and Delivery, installation and .
. .. L Promotion Centre,
68. | IT Capacity training of specialized Kathmandu Sep-11
Renewable Energy
Development software .
Project
. . . Avian Influenza
Agriculture & Socio-Economic Analysis Control Project
69. .g Baseline study of Stamping out Operation Kathmandu Jul-11 Ject,
Livestock (Bird-flu) Kathmandu, Nepal
(DOLS/MOAC)
Kathmandu, Lalitpur,
Kavrepalanchowk,
Dhading, Kaski, Syangja,
Study and development Tanahun, Lamjung, Palpa,
AT Tralnlr.lg and of standard Iab'oratory Surkhet, Chitwan, Baraf PACT.KTM, Nepal,
70. Livestock Capacity protocols required for Parsa, Rautahat, Sarlahi, Apr-11 funded by World Bank
Development testing veterinary drugs and Mahottari, Dhanusha, ¥
review veterinary acts. Nawalparasi, Rupandehi,
Kapilvastu, Dang, Banke,
Bardiya, Kailali and
Kanchanpur
Manuscript preparation, .
. . ADP, Lal N
71. | Other Other printing, supply of ledger Lalitpur Jul-10 ¢ alitpur GO
Nepal
book
Siraha, Saptari, Sunsari,
7 Agriculture & Evaluation and | Annual Socio-Economic Morang, Jhapa, Udaypur, Dec-09 CADP, Morang, Nepal,
" | Livestock Assessment Impact Survey of CADP. Dhankuta, Tehrathum funded by the ADB
Panchthar
. Siraha, Saptari, Sunsari
. . Val h ! ! ’
73 Agriculture & Value Chain 2?&2%: H? ll:ev(a:luaems Morang, Jhapa, Udaypur, Nov-09 CADP, Morang, Nepal,
" | Livestock Study . J 8 Dhankuta, Tehrathum funded by the ADB
Agricultural Products Panchtha
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